JUSTICE   ASSISTANCE   GRANT

Ogden City, Weber County

(Certified Disparate Jurisdictions)

(Joint Application)

Grant Number: TBD
Amount:  $86,333.00
Budget and Budget Narrative
Budget Narrative: Ogden City Police Department (OPD)
Total:  $69,035.00
ALPR Camera Program = $43,164.00
The Ogden City Police Department (OPD) will maintain our camera and ALPR infrastructure, in part, through funding supplied by the FY23 JAG grant.  Annual contract and maintenance costs are accrued each year and must be paid to maintain the program.  ALPRs have provided the police department with a new and innovative way to identify criminals and reduce criminal activity.  JAG funds are an integral part of maintaining this program and providing the highest quality service possible to the citizens of Ogden. 

The Ogden City Police Department intends to use the funds from the JAG Grant to pay annual contract and maintenance costs to ensure the program’s continued use.
Ballistic Shields = $25,871.00
The Ogden City Police Department will purchase ballistic shields for the Patrol Bureau. Ballistic shields, when utilized by officers, not only provides additional life-saving potential for deputies when dealing with armed subjects but will also act as a valuable tool in use of force decisions. Ballistic shields have the potential to provide additional time via additional shielding, even if seconds, that effects the decision-making process in a rapidly unfolding lethal use of force scenarios. These seconds may result in alternative conclusions to include other less lethal force options, de-escalation tactics, or subject surrender when dealing with armed or potentially armed and non-compliant subjects. Ballistic shields also play a critical role in the evacuation of citizens, downed citizen/officer rescues, hostage rescue, active shooter, and many more scenarios when time is of the essence and officers must act before the SWAT team is able to be activated. 

The Ogden City Police Department intends to use the funds from the JAG Grant to purchase at least one ballistic shield for each of the seven patrol shifts. 

Total Ogden City JAG Funding Request = $69,035.00
Budget Narrative: Weber County Sheriff’s Office 
Total: $17,298.00
Virtra Training Simulator Maintenance = $5,300.00

The WCSO will utilize its 2023 JAG award to support the maintenance fees paid by OPD for the Virtra 360-degree simulator.  The immersive simulator places law enforcement officers in real-world tense, rapidly evolving scenarios where critical use of force decisions must be made.  The simulator response is controlled by a highly trained controller who engages the program to react to the officer’s responses.   The simulator improves de-escalation techniques and the officer’s ability to communicate under stress.  OPD is currently engaged in a contract for a Virtra simulator which is located at the Weber County Sports Shooting Complex.  The annual maintenance is $48,000 of which Weber County will contribute $5,300.  Weber County Deputies will be trained to instruct all deputies on the Virtra simulator during this grant award period.

ALPR Camera Systems, Ballistic Shields, and On-Line Reporting Software = $11,998
The remaining funds, $11,998, will be utilized to maintain Weber County’s ALPR camera system program, purchase ballistic shields for the deputies, and fees associated with implementing an on-line reporting system. 
Similar to the Ogden City Police Department, the Weber County Sheriff’s Office has started using ALPR cameras to combat crime and has seen great success with this program.  These funds will allow the Weber County Sheriff’s Office to maintain and potentially expand this program. 
The Weber County Sheriff’s Office is also in need of ballistic shields for its patrol deputies. Ballistic shields, when utilized by deputies, not only provides additional life-saving potential for deputies when dealing with armed subjects but will also act as a valuable tool in use of force decisions. Ballistic shields have the potential to provide additional time via additional shielding, even if seconds, that effects the decision-making process in a rapidly unfolding lethal use of force scenarios. These seconds may result in alternative conclusions to include other less lethal force options, de-escalation tactics, or subject surrender when dealing with armed or potentially armed and non-compliant subjects. Ballistic shields also play a critical role in the evacuation of citizens, downed citizen/officer rescues, hostage rescue, active shooter, and many more scenarios when time is of the essence and officers must act before the SWAT team is able to be activated. 
The Weber County Sheriff’s Office is moving toward implementing an on-line reporting system. FY23 JAG funds will be used to support this program and pay a portion of implementation and maintenance costs. The on-line reporting program is a user-friendly system that citizens can use to report non-urgent crimes and incidents in their area. It allows the citizens to receive a case number and information needed for insurance or other reports. The use of on-line reporting for these types of incidents frees up patrol officers and desk officers to handle more urgent and critical needs while still providing quality services to the citizens in the community.
Total Weber County JAG funding request = $17,298.00
Total JAG funds budget = $86,333.00
